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Vision Statement

To be the facility of choice for residential aged care in the 
Wyndham community.

Mission & Purpose Statement

To provide premier resident - centred care for the aged within our 
high-quality facilities.

Our Values

Wyndham Focus

Engagement … With Stakeholders

Community Ownership

Accountability … of Staff, Service Providers, Management

Respect … for Residents, Families and Staff

Excellence … in all We Do
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Chairmans’ Report

     In my last report, I predicted a likely short-term oversupply of  
     aged care providers in our area and elsewhere.  

     This has indeed happened.  However, Manor Court continues to  
	 	 	 	 	 be	innovative	and	flexible.		There	has	been	some	impact,	but	we		
     have and are, coping well, with occupancy rates holding up.

     This is largely down to our Managing Director, Ross Smith and  
     Director of Nursing Kerry Bailey and their team who I thank for  
	 	 	 	 	 their	efforts	and	endeavour.		We	still	maintain	that	our	
	 	 	 	 	 not-for-profit,	homely,	caring	environment	satisfies	a	significant		
     niche in the overall, increasing demand for aged care provision.

With	our	current	residents	and	potential	demand	in	mind,	we	have	begun	the	process	of	a	
complete	refurbishment	and	upgrade	of	our	dementia	facility.		We	hope	this	work	will	commence	in	
the very near future as our plans are now at an advanced stage.  
We	are	also	currently	examining	our	kitchen	facilities	with	an	upgrade	in	mind.	We	continue	to	
upgrade and improve our nursing software in keeping with our determined goal to increase our 
efficiency	in	reporting	and	recordkeeping	concurrent	with	maximizing	nursing	time	for	hands-on	
caring.

We	are	increasingly	aware	and	concerned	by	the	significant	increase	in	the	costs	of	our	power	
supply.		We	have	commenced	a	feasibility	study,	coordinated	by	Board	Members	Wayne	Bingham	
and Nik Tsardakis, to determine the suitability and capabilities of alternatives such as solar power.
A	concurrent	concern	is	our	possible	exposure	to	cybercrime.	Our	Board	member	Ian	Hovey	is	
currently studying strategies and options regarding this.
 
With	our	future	path	in	mind,	we	again	held	a	two-day	strategy	seminar	facilitated	by	Nic	Carr	
Consulting	Pty.		Among	other	things,	we	re-examined	legal	issues,	compliance	and	importantly	
revised	and	updated	our	Strategic	Plan.		We	also	continue	to	research	the	potential	of	expanding	
our	facility.		The	optimum	size	for	an	aged	care	facility	like	ours	continues	to	change	in	an	upward	
direction.  This will be one of our focuses in the coming year.

The Government approach to aged care still appears to require us to do more with less.  
Nonetheless, we continue to address our key goal of providing the best possible care and out-
comes for our present and future residents.

This will be my last report as Chairman.  My successor will begin their tenure after the AGM in 
November.		My	experience	as	Chair	has	been	satisfying	and	challenging.		I	thank	our	Managing	
Director, Ross Smith whose pragmatic yet caring style has more than enhanced Manor Court and 
what	it	has	to	offer.		I	also	thank	our	Director	of	Nursing	Kerry	Bailey	and	her	team,	who	have	ably	
assisted	him.		Our	Accountant	Wanda	Tullio	and	our	Chef	and	Services	Manager	Carmelo	Santo	
have also done a sterling job and I thank and commend them for this.  

I	take	this	opportunity	to	thank	the	Board	of	Manor	Court	for	all	their	efforts	and	commitment	and	in	
particular Deputy Chair Emily Keogh.  Their amalgam of particular skills, their input and time are all 
greatly appreciated.

Callum Scott
Chairman
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Managing Directors Report

  2016/2017 has probably been one of the toughest for the aged  
	 	 care	industry	On	record.	We	have	had	no	less	than	four	
	 	 government	enquiries	into	different	aspects	of	the	aged	care			
  industry, and we will have alot more challenges moving forward.

   I recently attended the Leading Aged Services Association 
  (LASA) National Conference where the Federal Aged Care 
  Minister & the Shadow Minister addressed the conference. 

	 	 We	were	hoping	to	get	a	better	understanding	of	what	is	
	 	 ahead	of	us	for	the	next	4	or	5	years,	but	sadly	this	was	
  not the case.

All we know about the future is:
• An	additional	60,000	residential	care	beds	are	needed	in	the	next	10	years	to	meet	the	expected	

demand, but only 30,000 have been added in the past 10 years.
• The government currently spends $16 billion on aged care and the aged pension. This is 
• increasing at an unstainable rate, and the government is unable to fund the increase, so further 

funding cuts are inevitable.
• The	government	has	frozen	our	funding	for	the	2017/2018	year,	but	haven’t	given	an	indication	

when	the	funding	freeze	will	cease.	
• From	01.07.2018,	the	government	intends	to	introduce	a	brand-new	accreditation	system	for	the	

industry.
• Most	likely	from	01.07.2018,	the	current	ACFI	funding	system	will	be	replaced,	with	a	system	that	

will	fund	less	for	a	lot	of	services	we	are	expected	to	privide.
• The government has indicated that they are reviewing the costs paid by people with the means 

to	pay.	I	don’t	think	there	is	any	doubt,	that	residents	choosing	residential	care	in	the	future,	who	
have	money,	will	be	expected	to	pay	much	more	than	current	residents.

Financial Results
The	financial	results	for	the	12	months	to	30	June	2017	were:
• Actual	trading	profit	of	$683,000	compared	to	a	budget	trading	profit	of	$543,000.
• Net	profit	$291,000	compared	to	a	budget	of	$157,000.	This	figure	includes	$76,000	of	rental	

income from the independent living units.

This	was	a	pretty	reasonable	result,	considering	the	tough	trading	conditions	we	experienced	during	
the year.

Factors that contributed to the result were.
• Respite	demand	was	exceptionally	strong	during	the	year,	averaging	4.2	fully	occupied	beds	for	

the year.
• We	adjusted	our	rosters	during	the	year	to	reflect	our	occupancy	levels.
• The government added two additional public holidays – AFL Grand Final Day and Easter 
• Saturday.	The	additional	penalty	rates	for	each	day	cost	Manor	Court	$15,000	for	each	day.

A	common	criticism	we	hear	of	residential	care	facilities,	is	that	there	are	not	enough	staff	to	look	
after	the	residents.	Continuing	cuts	to	our	funding	by	the	government,	is	making	it	very	difficult	for	
facilities	to	maintain	staff	levels.	The	maximum	prices	we	can	charge	are	set	by	the	government,	so	
the	money	to	fund	additional	staff	needs	to	come	from	somewhere.
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In	Manor	Court’s	case,	our	wages	bill	for	the	year	was	$5.4	million,	or	77%	of	the	total	cost	of	
running	the	facility.		So,	if	we	were	to	add	one	additional	staff	member	to	morning,	afternoon	and	
night	shift,	7	days	a	week,	365	days	a	year,	the	cost	would	be	just	over	$350,000.

As	our	profit	from	the	aged	care	facility	for	the	year	was	only	$215,000,	it	would	only	just	cover	
50%	of	the	cost	of	one	additional	staff?

We	hear	people	complaining	of	how	profitable	the	aged	care	industry	is,	but	Manor	Court’s	profit	of	
$215,000,	only	gives	a	Return	on	Investment	of	1.3%.	Interest	rates	are	at	record	lows	at	present,	
but we could achieve more than double that by just putting our money in the bank

Accreditation
• During	 the	 year	 we	 were	 subject	 to	 three	 unannounced	 accreditation	 visits	 on	 05.07.2016,	

01.12.2016	&	01.03.2017.	We	were	found	to	be	fully	compliant	in	all	standards	audited	during	
these visits.

• The	Quality	Agency	aims	to	conduct	two	unannounced	visits	during	each	financial	year.	Our	next	
full	three	year	accreditation	audit	will	take	place	in	July	2018.

Staff
We	currently	have	108	staff	on	our	books,	which	equates	to	1.17	staff	per	resident	at	current	
occupancy levels. 
Our	average	years	of	service	is	6.4	years	which	recognises	the	very	stable	workforce	we	have	built	
up	over	the	last	few	years.	Nearly	20%	of	our	staff	have	10	years’	service	or	greater.	This	is	
important	for	residents,	as	familiar	staff	make	it	far	easier	for	residents	to	adapt	to	residential	care.
During the year:
• Megan	Sidnell	-	PCA	achieved	20	years’	service.
• Kitchen	Assistant	Sandra	Bauer	achieved	15	years’	service.
We	thank	all	of	our	staff	for	the	efforts	made	to	ensure	we	provide	the	best	service	possible	to	the	
residents.

Volunteers
Volunteers are very special people, and the management & residents of Manor Court sincerely 
thank them for the time that they donate.
We	would	love	to	see	more	volunteers.	If	you	know	of	someone	who	is	able	to	give	as	little	as	one	
or two hours a week of their time, Sharon from our lifestyle team would love to hear from you. 

Capital Improvements
The	Board	has	continued	to	ensure	that	our	buildings	and	fixtures	are	maintained	in	a	top	quality.	
During	2016/2017	we	spent	$129,000	on	improvements	to	our	existing	buildings,	and	the	
replacement of equipment. The major items were:
• Wall	mounted	TV’s	to	resident	rooms	-	$7,000
• Front	foyer	upgrade	–	retention	-	$17,500
• Upgrade	to	fire	service	-	$15,000
• Replacement	of	IT	computer	server	-	$15,000
• Laundry washer & dryer - $27,000
• Electric	floor	scrubber	-	$5,000
• Other	Equipment	replacements	-	$57,500
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The	Board	is	currently	working	towards	a	significant	upgrade	of	the	Knight	&	Gardiner	units.	
The works will involve removing walls to create a large open area combining the Knight home room, 
the	passage	&	the	Gardiner	dining	room.	We	are	expecting	the	costs	to	be	around	$250,000	and	we	
expect	the	works	to	be	completed	in	January/February	2018.

Senior Management Staff
A major contributor to the success of our business, is the stable senior management team, with 
nearly 100 years combined service at Manor Court.
• Kerry Bailey – Director of Nursing. Kerry has been at Manor Court for just over 11 years, in 

charge of the nursing & lifestyle departments. 
• Carmelo Santo – Chef & Services Manager. Carmelo looks after the cooking, cleaning & laundry. 

Carmelo has been with us 21 years, and is assisted by second chef Nitin Kaushik.
• Wanda	Tullio	joined	the	team	4	years	ago,	and	controls	the	accounting,	IT	&	administration	func-

tions.  
• Kerry is supported by Registered Nurses Sharnie Bailey – nearly 11 years & Rachael Shalders 

–	4	years,	who	maintain	management	coverage	of	the	facility	on	weekends.
• Sharon	Smith	has	been	with	us	18	years,	and	runs	the	Lifestyle	Department.
• Mick Micallef runs our Maintenance Department, and has been with us 17 years.

Hairdresser
Our	hairdresser	for	the	last	17	years	Lesley	Fulham	retired	recently.	Lesley	operated	out	of	three	
different	areas	in	the	facility,	before	her	current	location	next	to	Comben	unit	31.
A new hairdresser has replaced Lesley.

National Broadband Network
During the year the National Broadband Network (NBN) was installed to Manor Court. It appears 
that	businesses	were	left	to	last,	as	the	adjoining	houses	around	Manor	Court	were	connected	18	
months earlier than us.
The NBN has been good for Manor Court, as;
• It has allowed us to run our phone service over the internet, which is far cheaper.
• It has provided better speed for users
• It	allows	a	better	solution	for	data	storage	and	backups	off	site.

The Future Direction for Manor Court
The Board of Directors had a strategy weekend recently, to develop a new Business Plan, and to 
look at the future direction of the business.

Six	years	ago,	we	opened	our	new	2-storey	addition,	taking	our	facility	to	a	total	of	100	beds.	In	
the	time	since	we	opened,	Wyndham’s	population	has	increased	by	30,000	people,	and	we	are	still	
seeing	nearly	150	people	a	week	moving	into	the	area,	making	it	one	of	the	fastest	growing	regions	
in the country.

In	the	next	few	months	the	Board	will	finalise	its	strategic	plan,	and	will	get	to	work	on	the	next	phase	
of the business.

The	difficulty	for	the	Board	is	that	we	don’t	have	reliable	data	on	which	to	make	our	decisions.	At	
least	three	government	departments	have	released	forecasts	on	aged	care	services	for	the	next	25	
years,	but	they	are	all	quite	different.
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Some of the challenges facing our Board are:
• Do	we	grow	our	business	beyond	the	current	size	of	100	residents,	to	meet	the	expected	
      demand in 10 years-time.
• The	useful	life	of	facilities	is	35-40	years.	Our	Comben	units	are	approaching	40	years	old,	and	

replacement needs to be considered.
• We	are	told	that	the	next	generation	have	totally	different	expectations	of	what	they	want	from	

aged care.
• The	government	has	made	it	clear	that	they	can’t	fund	the	growth	of	the	aged	care	budget	at	

current	rates,	and	will	expect	residents	to	fund	a	higher	contribution	to	their	care.	This	will	force	
people who should be in residential care, to stay in their own homes.

• We	are	being	told	that	the	baby	boomers	who	have	just	started	entering	residential	care,	have	
less	financial	resources	than	the	previous	generation.

• If	we	decide	to	expand,	where	do	we	expand	to.

This is why the planning of Boards is so critical. It usually takes 6 to 7 years  from deciding to build 
or	expand	to	taking	in	your	first	new	residents,	and	a	lot	can	go	wrong	in	that	time	if	you	don’t	get	
your planning correct.

Board
During the year, Brett Nicol left the Board, as he is now residing in the eastern suburbs of 
Melbourne. Brett joined the Board in 2000, serving for nearly 17 years, including 2 years as 
Chairman.	We	thank	Brett	for	his	significant	contribution	to	Manor	Court.
I	would	like	to	thank	the	Board	of	Directors	for	their	support	during	the	financial	year,	and	in	
particular Chairman Callum Scott & Deputy Chair Emily Keogh, who have been of great assistance 
to me.
 

Ross A Smith
Managing Director
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